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Board of Trustees 
April 20, 2006 
 

Issue:   UNF Responses to 2005 Operational Audit 
 
 
Proposed action: Review 
 
 
Background information:  
 
The University of North Florida has developed a report which details follow up 
actions that will be taken in response to UNF’s 2005 Operational Audit conducted 
by the State Auditor General’s Office.  This report, already submitted to the 
Auditor General, was provided to the Finance and Audit Committee with an 
action plan for changes in current practices.  
 
This plan is now being provided to the Board of Trustees for review. 
 
Supporting documentation: 2005 UNF Operational Audit Report with UNF 
Responses 
 
 



Attachment: 8C 
2005 Operational Audit Status Update 

  
Finding No. 1:  Written Polices and Procedures  

Recommendation: The University should develop comprehensive written policies and 
procedures for its financial operations and related activities.  

University Response:  With the implementation of the new ERP system, all of the 
policies and procedures needed to be revised.  The revised procedures are 
approximately 50% complete and will be completed by March 31, 2006.   
 
Follow-up:  Drafts of all our new financial policies and procedures are complete and 
being reviewed and edited.  We are still on target to meet the end of March timeframe.   
______________________________________________________________________ 
Finding No. 2:  Bank Account Reconciliations  

Recommendation: The University should ensure that bank account reconciliations are 
timely prepared and that any reconciling items are adequately documented, investigated, 
and resolved.  In addition, the University should ensure that reconciliations are prepared 
by an individual that has no incompatible duties.   

University Response:  Bank reconciliations were delayed due to the opening of new 
bank accounts along with the implementation of the new ERP system.  The Controller’s 
office hired several people to catch up and work on bank reconciliations.  Individual 
accounts are now up to date and fully reconciled. The master account is reconciled 
through June 30th, 2005.  To ensure segregation of duties, bank account reconciliations 
have been assigned to the Treasury area.  The individual responsible for the 
reconciliations has no incompatible duties.  
 
Follow-up:  All bank account reconciliations are now complete and up-to-date, except 
for the cashier’s account, which is complete through September with work still being 
done to bring them up to date.  As indicated in the response, the person responsible for 
these reconciliations is now assigned to the Treasury area and has no incompatible 
duties. 
______________________________________________________________________ 



Finding No. 3:  Accounts Receivable Write-offs  

Recommendation: The University should ensure that accounts receivable to be written 
off are presented to the Board for its review and approval prior to recording such 
transactions.   

University Response:  The University will present to the Board of Trustees for its 
review and approval accounts receivable to be written off prior to recording these 
transactions. 
 
Follow-up:  The accounts receivable write offs have been presented to the Board of 
Trustees and accepted.  Based on the delegation approved by The Board of Trustees on 
January 26, 2006, the President will annually report the status of accounts receivable 
charge offs to the Board.  The charge off of an account in excess of $10,000 will require 
the prior approval of the Board. 
______________________________________________________________________ 
 
Finding No. 4:  Tangible Personal Property  
Recommendation: The University should reconcile the results of its tangible personal 
property physical inventory with the property records, thoroughly investigate property 
items not located and, after the investigation, report missing items to the appropriate law 
enforcement agency.  The University should also ensure compliance with its procedures 
for off-campus property.  

University Response:  The Controller’s office continues to work through issues related 
to tangible personal property.  Since the last audit, departments completed a physical 
inventory.  The Controller’s office is in the process of accounting for the property 
inventory for this fiscal year.  The Controller’s office has added a new CPA to oversee 
the property area.  The property area will continue to reconcile physical inventory with 
the property records, thoroughly investigate property items not located and report 
missing items to the University Police Department.  The Controller’s office will work with 
the campus departments to ensure compliance with the procedures for off-campus 
property. 
 
Follow-up:  Since the time of the response, all unaccounted for items have either been 
identified and accounted for or surveyed.  The inventory process for the current year has 
also started. 
______________________________________________________________________ 



Finding No. 5:  Postal Services Collections  

Recommendation: The University should ensure that postal services cash collections 
and postage stamp inventories are properly accounted for and timely reconciled, and 
retain evidence of such.   

University Response:  At the time of the audit, management had already identified 
reconciliation issues within the postal office and was in the process of making the 
appropriate changes.  These procedures were implemented Mid-April 2005.  Postal 
services cash collections and postage stamp inventories are now properly accounted for 
and timely reconciled. 
 
Follow-up:  As indicated in the response, the changes to the reconciliation process 
were implemented last year and cash collections and postage stamp inventories are now 
properly accounted for and being performed timely. 
______________________________________________________________________ 
 

Finding No. 6:  Purchasing Cards  

Recommendation: The University should update its P-card procedures manual and 
strengthen its monitoring of P-card transactions.  

University Response:  The Controller’s office and the Purchasing office have updated 
the P-card procedures manual.  As mentioned in the finding, the University started a new 
program in July 2004.  The offices encountered problems and revised the system in July 
2005.  The procedures manual was updated to be in accordance with the new system 
and process.  In addition, the Controller’s Office has assigned a staff member to conduct 
P-card audits to monitor the appropriateness of P-card transactions.   
 
Follow-up:  The P-card procedures manual has been updated to properly reflect the 
new system and processes.  This manual is also being kept up to date as the new 
process is further refined.  A staff member from the Controller’s office continues to 
conduct p-card audits and reviewing the appropriateness of these transactions. 
______________________________________________________________________ 
 

Finding No. 7:  Capital Outlay Budget  

Recommendation: The Board should include the capital outlay budget as part of its 
annual budget, as required by law.  

University Response:  As indicated in the findings, the Board approved the capital 
outlay budget for the 2005-2006 fiscal year and the administration will continue to have 
the Board approve this report in all upcoming years. 
 
Follow-up:  As indicated in the University response the Board approved the capital 
outlay budget for the 2005-2006 and the University will continue to present this report to 
the Board in upcoming years. 
______________________________________________________________________ 



Finding No. 8:  Construction Change Orders  

Recommendation: The University should establish policies and implement procedures 
to ensure compliance with Section 1013.48, Florida Statutes.  

University Response: At the October 2005 Board Meeting as a part of the Capital 
Projects report, the amount of change orders for each project was presented to the 
Board.  We will continue on a quarterly basis to present change orders to the Board.  We 
also will present to the Board of Trustees for adoption a policy delegating authority for 
approval of change orders. 
 
Follow-up:  A quarterly report is being presented to Board summarizing all changes 
orders for each project.  A policy delegating authority for approval of change orders up to 
$100,000 was subsequently presented and approved by the Board.  Change orders for 
an amount exceeding $100,000 may be made by the President or designee after 
consultation and approval of the chair of the Finance and Audit Committee.  Change 
orders exceeding $1.0 million require the prior approval of the Finance and Audit 
Committee. 
______________________________________________________________________ 
 

Finding No. 9:  Construction Administration  

Recommendation: The University should enhance its procedures to properly monitor 
the subcontractor selection process by the CM, and retain documentation of such efforts.  
The University should also enhance its procedures to properly monitor payments to the 
CM to ensure that such payments are adequately supported and consistent with 
submitted bid prices and related contracts, and to ensure that savings are maximized 
based on actual project costs.  In addition, the University should continue its efforts to 
complete the Science and Engineering Building and obtain a final certificate of 
occupancy.    

University Response:  Facilities Planning is in the process of updating its procedures 
for managing capital projects.  The library CM contract was the University’s first contract 
of this type.  We agree that better monitoring should have occurred with approval of 
contingency expenditures.  However, we believe by hiring an independent contractor to 
perform a post audit of the CM contract and related documents, such as subcontractor 
invoices, timesheets, etc. that we do not need to obtain these types of documentation 
during the project and file at the University.  In regard to the Science and Engineering 
Building, the University will continue to pursue satisfactory completion of the building. 
 
Follow-up:  Facilities Planning continues to update its procedures for managing capital 
projects.  This process is approximately 60% complete.  Additionally, the selection of an 
independent contractor is underway to perform a post audit of the CM contract and 
related documents.  The University also continues to pursue satisfactory completion of 
the Science and Engineering building through legal means. 
______________________________________________________________________ 



Finding No. 10:  Performance Evaluations  

Recommendation: The University should ensure that required annual performance 
evaluations are timely completed, and that the appropriate levels of management are 
timely notified when such evaluations are past due.   

University Response:  An internal monthly audit of performance evaluations due and 
received will be conducted beginning November 2005, and reminders will be escalated 
up one level of management up to the level of vice president and a copy of each 
reminder will be placed in the employee’s file. 
 
Follow-up:  The Office of Human Resources has begun producing monthly reports of 
performance evaluations due with reminders escalated up the appropriate levels of 
management.   
______________________________________________________________________ 
 

Finding No. 11:  New-Hire Verification Procedures  

Recommendation: The University should ensure that required documentation of 
education and experience for newly-hired employees is timely obtained, reviewed, and 
filed in employees’ personnel files.   

University Response:  A new-hire credentials log was put into place in April 2005 and 
assigned to a Personnel Representative to update and monitor on a weekly basis.  
Employees are reminded for as long as one month to submit or follow up with their 
educational institution(s) to secure required documents.  After a month’s delinquency, 
the Associate Director of HR is notified for escalated follow-up with new hires. 
 
Follow-up:  As indicated in the response, a process including a new-hire credential log 
was put in place to monitor those new hires who have not submitted the required 
documentation to verify their education. 
______________________________________________________________________ 



Finding No. 12:  Background Checks and Fingerprinting  

Recommendation: The University should require criminal background checks, including 
fingerprinting, for all employees in positions of special trust or responsibility, or of a 
sensitive nature, and should identify and define all such positions.  The University should 
also ensure that required background checks are timely completed.  

University Response:  The Office of Human Resources is beginning a classification 
redesign, which will require all Administrative and Support positions to be reviewed, 
updated and revised as appropriate.  As a part of this initiative, all positions requiring 
criminal background checks and fingerprinting will be identified.  The Office will also 
engage in an agreement with the VECHS program of the FDLE, which will allow for 
fingerprinting federal criminal background checks for such positions.  The identification 
of these positions will take place early in the design process in order to be identified by 
April 30, 2006. 
 
Follow-up:  A contract with the VECHS program is being finalized.  A review of which 
positions to require criminal background checks and/or credit reviews will also be 
undertaken as part of the classification redesign process. 
______________________________________________________________________ 
 

Finding No. 13:  Faculty Activity Reports  

Recommendation: The University should ensure that Faculty Activity Reports are timely 
approved, and retain evidence of such approvals.    

University Response:  The Office of Institutional Research will develop a tracking 
system, which will identify late FARs and FARs which do not have the appropriate 
signatures. Using this tracking system, Academic Affairs will notify deans and chairs of 
missing, unsigned and undated FARs seeking a more timely resolution to the current 
delays noted in the audit.   
  
Follow-up:  Academic Affairs in conjunction with the Office of Internal Audit are in the 
process of developing procedures to monitor the completion and submission of Faculty 
Activity Reports.  This process should be in place for the Spring 2006 reporting period. 
______________________________________________________________________ 
 



Finding No. 14:  Finance System Access Controls  

Recommendation: The University should ensure that user update capabilities are 
limited to those functions that are required for performance of assigned duties, and that 
reviews of actual individual user accesses to financial applications be periodically 
performed to identify and correct inappropriate system access.    

University Response:  At the beginning of the system implementation, individuals were 
provided with more access to assist in training.  As the system went live and functions 
were identified, these individual’s access should have been limited.  We will perform a 
review by the end of the year to ensure that user update capabilities are limited to those 
functions that are required for performance of assigned duties.  In addition, twice a year, 
the Controller’s office and Human Resources Office will review user access to financial 
applications and correct inappropriate system access. 
 
Follow-up:  A review of all financial user access is under review.  The University has 
revoked a number of individuals with inappropriate access.  This review will be a 
continual process.   
______________________________________________________________________ 
 
Finding No. 15:  Disaster Recovery Plan  

Recommendation: The University should continue its efforts to develop and implement 
a disaster recovery plan for the new ERP system.    

University Response:  Information Technologies are currently reviewing critical 
systems/processes and developing disaster recovery plans for the new ERP system in 
consultation with functional users. 
 
Follow-up:  We went through a process to identify critical systems/processes and are 
working with our data center to finalize our complete plan.  To date we have agreements 
with our current data center to be provided with a warm site at another site (Northwest 
Regional Data Center in Tallahassee).  All current production data would be backed up 
there every 30 minutes.  In the event of a disaster or prolonged outage, we would be 
able to switch over to this site within a short period of time.  We also have agreements 
with our data center that if the need arises we can physically send staff directly to the 
center and operate there for a short time period.  This site will become active by June 
30th. 
 ______________________________________________________________________ 
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